
Long-Range 
Programming and 

Facilities Work Group



Introductions 
At your tables:

1. Name/School (Name Tags)

2. First/Next (Both) Concert



Work-Group Agenda

•

•

•

•

•

•

•



Who's in the room?

•

•

•

•

•

•

•

•

•

This Photo by Unknown author is licensed under CC BY-SA-NC.

https://flatworldknowledge.lardbucket.org/books/public-speaking-practice-and-ethics/s08-01-why-conduct-an-audience-analys.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Purpose

• Develop a recommended long-range 

plan for district program offerings

• Prioritize long-range plan for capital 

improvement projects that align with 

current needs and district program 

offerings



Work-Group 

Structure

WHOLE GROUP 
LEARNING & 
DISCUSSION

SUB-COMMITTEE & 
SCHOOL LEVEL 

VOICE

GROUP CONSENSUS 
BUILDING MODEL



Work-Group Progression

Develop Guiding 
Principles

Evaluate Current Reality Discuss Needs & Ideas Develop Recommended 
Priorities



Key Questions

What guiding principles will inform our decision 
making?

What are the current program offerings?

Who is currently being served?

Who can benefit from program expansion?

What are the current facility needs?

How do we prioritize funding for program 
expansion?

How do we prioritize resources for facility 
needs?



Work-Group 

Timeline 

(Tentative) Overview & 
Current Offerings

18 Nov.

Discuss Current 
Needs & Ideas for 
Expansion

Dec - Jan.

Student Panel

3 Feb.

Homework: Review 
and Process time

17 Feb.

Review/Synthesize

3 March 

Develop 
Recommended 
Priorities 

17 March 



High School Focus Groups



High School Focus Groups



High School Focus Groups



High School Focus Groups



High School Focus Groups



High School Focus Groups



BREAK



Synthesize The Work (Funnel)
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Data Summaries

Your Summary

Guiding Principles

Student Panel/Voice

Profile of a Graduate

Guiding Principles

1 min (BIG GROUP)

5 min (INDIVIDUAL)

10 min (INDIVIDUAL)

15 min (GROUP x2)

10 min (GROUP)

15 min (INDIVIDUAL)
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GUIDING PRINCIPLES



19Profile of a Graduate 
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Student Panel / Voice
Google Folder

- Student Panel Video (Folder 5)

- Student Panel Transcription (Folder 5)

- Two additional videos (Folder 6)

https://drive.google.com/drive/folders/1BBCxzkEVenCzdO7Ones__KJMrWlE_JTX?usp=sharing


What Can 
Schools Do 
For You as a 
Student?
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Being understanding of students and 
how we have a life outside of school. 
Sometimes the homework load along 

with all of other priorities can be 
overwhelming at time. Consider students’ 

mental health because for them to be 
successful in their academics they also 
have to be successful in their mental 

health.

Schools and teachers should be the door-
openers, rather than the gatekeepers, of 

education. Providing the access to resources, 
information and opportunities to be the best 

people they can to be prepared for the 
workforce beyond high school.

Prepare students for any 
future, whether that is 

education or going straight 
into the workforce. As a 

junior we are getting fed a 
lot of stuff about college, 
which is super important… 
but it kind of feels like the 

schools are only telling 
you the only way to go is 

to go to a university, which 
is not an option for 

everybody. 

Physical resources, tangible things. Right now, 
we have free lunches going on, and I think that 

is amazing. That is the best thing the district has 
ever done. We get caught up sometimes in 

trying to provide the best education possible, 
but the school district being able to step in and 

actually maintain the physical and socio-
economic wellbeing of a student is really 

important. Providing us networks of support, 
like making sure a school counselor is always 

available for students, and offering after-school 
academic support for students to make sure 

they can succeed in their classes.



➜ Racial equity is the biggest area of improvement. The fact that right now, we as individuals and we as a 
system don’t look at how race explicitly impacts the issues that our schools face is the first misstep in 
striving to racial equity. If we are refusing to recognize that problems and solutions that we are coming 
up with have different effects on our Black and brown kids than on white kids, how are we expecting to 
make change if we can’t see the problem in the first place?

➜ Having someone throughout all years of high school supporting you, that is maybe connected to your 
family or outside support systems – having someone to go to if you need to. I know some students just 
don’t know where to go if they need help and so they kind of get lost, so telling them that there is 
always someone there for them, and making a personal connection so that they are more comfortable 
talking to them.

➜ Resources, something that is measurable. A great solution is that each school gets a student resource 
office where they can consult and find various social service programs, or school resources – things that 
are available to them to help them not just when they’re at school but for problems they may have like 
food insecurity.

➜ To emphasize the important of supporting students’ mental health, my school has Advisory on Tuesdays 
and Thursdays, and that is always really helpful for me. It’s a nice break from my other classes; it allows 
me to debrief and destress from anything that might be overwhelming me. My Advisory teacher is super 
supportive and she helps me through things. But I would recommend just having like a homeroom every 
morning, because I think it would be helpful for kids and their mental health.
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What is an 
Area of 
Improvement 
for Schools?



How does 
school 
support 
students IN 
learning 
applicable life 
skills?

➜ Teaching focus, 
organization, 
communication. More basic 
skills that are applicable to 
the work force, but not so 
much exactly how to do 
those things post-high 
school. I think there could 
be improvement in activities 
and programs focused on 
teaching students how to 
manage finances, apply to 
college and find programs 
that can help you access 
jobs and resources beyond 
the school, as well as 
programs to help you 
connect with your 
community and get the 
most out of resources that 
do exist.

23

➜ As I’ve come into my 
senior year, it has been 
beneficial that my teachers 
have been treating me more 
like an adult; that feels tied to 
the culture [of the school] –
when staff and teachers start 
to respect me and value what 
I have to say, it is so much 
more engaging for me to be in 
class. Teachers having these 
relationships with students 
teaches us that engaging with 
people and putting in the 
effort to show that you care 
about what they say and that 
their voice matters goes such 
a long way. 

➜ Teaching finances is 
extremely important and 
schools don’t put enough 
emphasis on learning how to 
budget, how to do taxes, even 
how to write a check. Home 
economics, like learning how 
to sew and cook, are really 
valuable skills. Students want 
to have a successful future, 
we want to be financially 
stable, a lot of us want to 
have families when we get 
older so we are going to need 
to know how to provide for 
those families, we are going to 
need to be able to cook for 
them. Basic skills should be 
pushed and more required to 
learn in schools.



Learning from experience – school is 
going to be more free-form. Hopefully 
less rigid/less credit requirements and 
more based on evaluation of 
knowledge on the topic. Pass/fail 
grading will be more the future, and 
continuing to offer a diversity of ways 
to learn. Continuing to offer and build 
an online infrastructure to allow for 
more flexibility. 

What does School Look Like in 10 or 20 Years?

I would hope that schools will be more 
of community centers, like Shaw’s 
partnership with the Hillyard library. 
Increasing the number of facilities like 
this and expanding opportunities for 
the community to enter our school and 
enrich learning experience through 
programs like these will be a great 
step to bring our community together 
into the district and improve learning 
as a whole. 
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If you were creating a school or program what would be your top 

priorities?

25Experiential learning. Just being able to be hands on when you are learning 
something, and having experiences that can teach you that life is more than 

desks in a classroom, tells you a lot more than the typical experience in a 
class does. Being able to have those opportunities and getting to experiment 

with what you are interested in or some opportunities that you’ve never 
heard of before might be beneficial for students who don’t have an idea of 

what they want to do beyond high school. 

Thoughtful and modern curriculum, different ways of learning (hands-on experiences, learning in a way that works best of 
them) and racial, equity and inclusion. All three would engage students more and help them have a better school experience. 

Helping students with things they are passionate about, and 
guiding them to that so they have a pathway after high 

school. Almost like an advisor, but someone who is guiding 
you through something you are interested in and 

opportunities for you to do that, like internships. Another 
huge thing is STA having a clear connection is huge. Most 

students at my school use that for transportation, so having 
that access would be really important to get students to 

school more often in an easy and accessible way. My third 
one is having more community involvement, being able to 

see after high school what people in the community already 
do just to know about those options and to talk to experts 

that are already out there. 

My number one focus would be on advanced courses that aren’t AP or IB 
courses. I think AP courses, a lot of times, can be great for the school and are 

nice for the college credit, but you really have to adhere to their structure, 
you have a time limit, you have to cover every unit equally. It feels service-

level because you have to cover so much material in a short period of time. If 
we could get advanced courses that aren’t tied to AP, or you don’t have to 

have a crazy timeline for in-depth learning, would be huge. 
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GUIDING PRINCIPLES
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Data Summaries
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Your Summary (15 min) 

- Your preference order
- Your “why” behind that order (framed through the 

funnel)

https://bit.ly/lrpmarch2



Exit Slip: 
On your 

agenda…let us 
know what more 

we can do ☺


